
 

Victoria Forum 
 

The Forum has been established by the 
local Community Councils and concerned 

residents to press for full and effective 
consultation with the local community 

prior to the redevelopment of the former 
Glasgow Victoria Infirmary 

 

 
 

The Forum advocates the implementation 
of a transparent “Charrette” based process 

of structured, timely, and meaningful 
engagement with all the potential 

stakeholders in the sale and 
redevelopment of the former hospital 

 
The Forum has no preconceived position 

concerning the potential use which the site 
might be put to, preferring that the use 

mix and the development strategy should 
be the product of skilled professionals 

informed by meaningful public 
consultation 

  
A  Charrette based process 

 
A Charrette is a design-based, accelerated, 
collaborative process that spans the pre-
development period and engages all the 

relevant stakeholders.  The public workshop 
phase takes place over 4 or 5 consecutive 

days, preceded by a period of several weeks 
for research and preparation 

 

 
 

The stakeholders are led through the 
Charrette process by professional facilitators, 
and the participants include the site vendor, 

the developer, local residents and businesses, 
the local planning department, and relevant 

public agencies 
 

The Forum seeks a comparable in-depth 
consultation which recognises the importance 
of this site, its amenities and character for the 

long term future of  the whole area.    

  

 
 

The Victoria Forum is a Community Participation Body as 
defined by Part 3 section 20 of the Community 
Empowerment (Scotland) Act 2015, comprising a Group of 
individuals from the local community as defined by Part 3 
sub-section 20 (4), and the following – each of which is a 
Community-controlled Body as defined by Part 3 section 19 
of the Act. 
 

 Cathcart & District Community Council 

 Crosshill and Govanhill Community Council 

 Langside, Battlefield & Camphill Community 
Council 

 Mount Florida Community Council 

 Shawlands and Strathbungo Community Council 
 
Facebook: “Glasgow Infirmary Redevelopment” 
Website: http://newoldvicky.org/  
 

https://www.facebook.com/GlasgowVictoriaInfirmaryRedevelopment/
http://newoldvicky.org/


 
 
 

The Community’s voice 
 
An informal survey of the community carried 
out by the Victoria Forum in February 2016 
obtained the following (among other more 
detailed views) from its 971 respondents: 
 
75% are “concerned… about the sale and 

redevelopment of the site” 
 
68%  consider it important that they are 

“consulted concerning the sale, 
redevelopment and community 
benefit” 

 
63%  think that it is important that “the sale 

and associated Planning Applications 
should be put on hold to allow fuller 
initial consultation to take place” 

 
300+  locals considered it important that 

they are “actively involved in 
representing [their] community, to 
help to shape the detailed proposals 
for the site and to monitor its 
redevelopment” 

 
Postings on the Glasgow Victoria Infirmary 
Redevelopment Facebook page continue to 
receive between 600 and 1,600 views 
 
 
 
The Community’s initial response can be 
summed up in a simple plea therefore: 
 

...come and listen to us 

 
 

 
 

 
 

An important community asset 

 
Glasgow’s City Plan requires the approval of a 
Masterplan for the former Victoria Infirmary site 
 
Community consultation should focus initially 
on Masterplan preparation therefore, including 
the surveys and feasibility studies that should 
underpin it 
 

Commitment to a Masterplan 
 
Outline Planning Consent should then be sought 
for the Masterplan in the form of a 
Development Brief that sets out the intended 
use mix, density/s, zoning, and phasing to set 
the context for application/s for Planning 
Consent in detail subsequently 
 

Developer’s consultation follow-
through 

 
NHS Greater Glasgow and Clyde’s Community 
Update circular has committed to community 
consultation, and to working with the buyer/s of 
the former Victoria Infirmary to act on that 
commitment 
 
The local community remains concerned, that 
consultation will manifest simply as a process of 
“informing” and justifying decisions that have 
already been made, as is typical of a statutory 
pre-application process for Planning Consent 
 
 
The Community’s initial response can be 
summed up in a simple plea therefore: 
 

...come and listen to us 
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